


VAI Premier Solutions

Since 1978, VAI has emerged as the leader in the
mid-sized market by helping some of the industry's
most recognized companies improve internal
efficiencies and external responsiveness. As an
award-winning IBM® Premier Business Partner and
software developer, VAI has consistently delivered
leading-edge hardware and software solutions for
the wholesale distribution, manufacturing, and
retail industries. VAI solutions provide the power
and unsurpassed value that companies need to
address key industry requirements and deliver

bottom-line results.

Our strategic partnerships with technology leaders,
such as IBM, Microsoft”, and Symbol Technologies
can help you develop a resilient technology
infrastructure that provides a security- rich, agile,
available and recoverable environment for your
business—one that gives you the flexibility

to adjust to changing pressures, demands, and
expectations. All supported by a comprehensive
set of services reflecting years of industry

knowledge and experience.




Utilizing Technology As The Cornerstone Of Your Growth Strategy

In business today, growth doesn'’t just
happen. You make it happen. A key part of
any organization’s growth strategy should
involve leveraging technology to transform
the business. With the right technology, you
can improve operational processes, create
efficiencies throughout the organization,
expand relationships with suppliers, and
continually improve customer satisfaction.
And, you'll stay ahead of your competition
by providing a premier level of service to
your customers.

Meeting the challenge of today’s tough
market conditions requires companies to
view the supply chain as a critical element
of success. Supply chains must become
connected and integrated end-to-end with
suppliers, partners, and customers—in
real-ime and in constant collaboration. VAI
offers a suite of e-business solutions that

allows you to leverage the opportunities
that the web provides. These exciting
web-based solutions can help you lower
business costs by improving efficiencies in
your business processes, increase sales by
reaching your customers in new ways, and
improve productivity by making the right
information and people available to your
employees. With our portal solution, you
can provide employees, trading partners,
and customers with a website that consoli-
dates and organizes the information and
applications they need for easy access and
use. They can quickly execute business
processes across critical applications and
collaborate with portal users to make faster
and more accurate decisions.

Enterprises are also looking for ways
to bridge the communications gap between
in-office and mobile workers. VAI solutions

allow you to integrate your enterprise data
with mobile computing devices, giving your
field force easy access to customer and
product information at the point of customer
contact. In addition, with VAI's self-service
e-business solutions, you can empower
your field force and customers to manage
account-related activities online. As a result,
you will improve the quality of customer
care, reduce support costs, and enhance
customer relationships.

Regardless of industry, organizations
that recognize and use information tech-
nology to help their businesses react to
competition and quickly respond to change
will be tomorrow’s industry leaders.




Combining Technology and Industry Expertise Makes the Difference

By combining vast industry knowledge
and experience with innovative solutions,
VAl can help you make real and measurable
improvements in your organization. VAI
offers a comprehensive set of business
consulting services to advise you and your
team about the best industry practices that
can help your organization maintain its
competitive edge.

Wholesale Distribution

Today, wholesale distributors must
offer a broader product mix and meet
increasingly sophisticated demands from
more suppliers and customers. Wholesale
distributors also face increased competition
to gain and maintain customer loyalty. And,
increased competition squeezes revenue,
profits, and margins—making it harder to

ensure profitability. From procurement
optimization to warehouse automation,
VAl is committed to continually developing
leading-edge solutions that can help
wholesale distributors meet the challenges
of today’s economic environment.

Manufacturing

In manufacturing, the escalating forces
of domestic and international competition
require that companies operate more
efficiently and cost effectively than ever
before. VAl understands the pressures
manufacturers face, and more importantly,
how to address them. By automating
production, planning, and the quality process,
manufacturers will have a competitive edge
in lower costs, increased profits, and a
higher level of customer satisfaction.

Retail

For retailers, embracing technology
is essential for success. VAl offers compre-
hensive solutions that enable the retailer to
be more cost effective, increase efficiencies,
and greatly improve inventory management
and control. We incorporate the latest touch
screen and bar code technologies at the
point of sale to improve efficiencies at the
store level. And, we ensure total back-office
integration for seamless, real-time updating
and a more efficient retail environment.

“VAI provides unique On Demand business solutions,

ingenuity in design, and a high level of

satisfaction for our customers.”

- Robin Clark
iSeries™ Business Unit Executive
ISV Sales - Americas




Creating a Long-Term Partnership for Success

At VAL, our focus is on your success. take the time to learn about your specific
To that end, we work in concert with you business environment. And, while we
and your team to design the right technology encourage best practice concepts, our
solution to meet your long-term goals. We ultimate goal is to deliver a solution that
take pride in our ability to develop innovative best meets your company’s objectives and
solutions that solve complex business unique requirements.
problems. During the implementation, we

Ongoing Support

When implementing and maintaining your enterprise system, consistent ongoing support

is critical to your long-term success. Your organization will be assigned a support team that
includes a project director, accountant, programmers, trainers, and system engineers. This
team will be available to you throughout the implementation process and beyond. As part of
our software maintenance program, you will have access to our toll-free help desk, as well
as our web-based customer support portal. From the portal, you can download the latest
updates, attend online meetings, view the history of service calls, evaluate the latest

software version, and collaborate with other VAl users on message boards.

Training

Having a well-trained team is critical to realizing the business benefits of your investment
in VAl solutions. VA offers a variety of cost-effective training options that are designed to
provide ongoing education and give you an optimal return on your investment. In addiition
to our on-site training services, we provide classroom and web-based training. With our

web-based training, your employees can make the most of their time and work at their

own pace—all while avoiding travel costs, lost work time, and scheduling conflicts.




Total Solution

VAI provides a total solution that

includes hardware, software, and a compre-

hensive array of services, such as file
conversions, custom programming, project
management, financial consulting, pilot-
testing assistance, and go-live support. In
addition, our expert technicians can provide
services for hardware installation, network
integration, web design and development,
warehouse logistics enablement, software
compliance, virus protection, email support,
and multi-branch communications.

VAl is recognized by industry experts
as setting the standard for excellence. We
do this by achieving a high level of customer
satisfaction and by providing unique on
demand business solutions and ingenuity
in design. At VAI, we bring together world-
class solutions with the most advanced
technology to effect change and optimize
business performance.

For more information about how VAI can help you

meet your business objectives and long-term growth

strategy, contact us today.
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IBM and iSeries are trademarks of International Business Machines
Corporation in the United States, other countries, or both.

Microsoft is a registered trademark of Microsoft Corporation in the
United States and/or other countries.
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